Easy Parliamentary Procedure
Most of the time, when parliamentary procedure is mentioned, TSA students tend to think of Chapter Team, and its demanding practices, or of that enormous book of questions that everyone dreads studying, Dunbar’s Manual of Parliamentary Procedure Test Questions.  What most people fail to realize is that parliamentary procedure goes way beyond just a single competitive event.  

Advantages to using Parliamentary Procedure in Meetings:

· Maintain order

· Accomplish more

· Get everyone’s opinion

Before explaining how it works there are a few terms you need to know:

Rules of Order – The rules that define the way an organization conducts its business.

Main Motion – The motion usually used to begin discussion on a new topic.

Amendment – The motion usually used to change the main motion to benefit the group.
Committee – A small group of members designated to perform a specific task.

Minutes – Written records of what occurs at a meeting, often taken by the secretary.
How to Run A Meeting Using Parliamentary Procedure
1.) Call to Order
· The President should call the meeting to order.
· This basically means getting everyone’s attention.

2.) Opening ceremonies 
-    Performed for practice, if needed.
· These can be found in the competitive events guide.

3.) Minutes 
-     Secretary should read the minutes from the last meeting.
· This refreshes everyone’s memory on what is going on.

· Ask if anyone has any changes to make to them.

4.) Old Business

· Did any thing come up at the last meeting that wasn’t taken care of?

· If so, be sure that it is brought back up and fully discussed.

5.) New Business

· If any one has a new topic for discussion, he/she should make a main motion.

· This motion can then be altered using amendments.
6.) Closing Ceremonies
· Performed for practice, if needed.

· These can be found in the competitive events guide.

7.) Adjournment

· Someone should entertain a motion to adjourn

· President declares the meeting adjourned until the next meeting.

What is a Motion?



A motion is the proper way to introduce a subject to a group of people in a meeting.

There are four main types of motions, but for running club meetings, you will mostly need to know about two:  The Main Motion and the Subsidiary Motion.


The Main Motion
· Any new item of business relating to something that the club will be doing.

· Can be brought to the attention of the club by any member getting the permission of the President, and then stating the motion in the form:

· I move _____________________________

· for example I move that we hold a fundraiser to raise money for travel to nationals.
· A second must then be made by another member of the organization

· The motion is now on the floor, is debated, and two things can occur:  the motion can be amended or it can be voted on.

Subsidiary Motion

· To change a main motion it must be amended

· Can me made by any member of the club by getting the permission of the President, and then stating the motion in the form:

· I move to amend the main motion by adding the words_____________ before the word ___________

· or I move to amend the main motions by striking out the words______.
· for example I move to amend the main motion by adding the words car wash before the word fundraiser.
· This motion is now on the floor, and is debated, and two things can occur: the motion may be amended once more or it can be voted on.
What about after you’ve voted?

· If a vote on an amendment passes, you may now debate the newly worded main motion, and then vote on it.  If the amendment fails you may debate the main motion as it was originally stated.
· If a vote on a main motion passes, the chair announces the vote, and takes action on the subject.
· If a vote on a main motion fails, the chair announces the vote, and the business is closed.
More information about Parliamentary Procedure can be found in the Membership Materials CD of the TSA tri-fold. 
